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Issue Description/Comments Suggested 
by 

Portfolio 
Holder as at 
May 2011 

Corporate 
Priority 

Current 
Position 
R,A,G 

Date for 
completion 

Budget Consultation group set up to 
review consultation 
arrangements for 
2011/2012. 

Committee Leader/Resources Nurture Strong 
Communities 

Budget task 
Group now 
established. 

Start date 
July 2011 and 
ongoing 

Local Highways 
and  
Transport/liaison 
Committees 

Consider setting up local 
political arrangements to 
advise/determine local 
highway and transportation 
issues 

Chairman Environment Nurture Strong 
Communities 

Discussion 
about the 
potential 
governance 
arrangements 
to be 
determined. 
 

TBA 

Business 
Generation 
Centres 

Review the formal response 
of Cabinet and subsequent 
actions 

Portfolio 
Holder 

Prosperity Create 
Conditions for 
Business 
growth 

Report due to 
be considered 
by Cabinet on 
5 September. 

6 March 2012 

Mayoralty/Civic 
arrangements in 
Cheshire East 

Review procedures and 
support for the mayoralty 
and arrangements for civic 
duties.  

Portfolio 
Holder  

Leader/Resources Nurture Strong 
Communities 

New item to 
be prioritised 

TBA 

Procurement To review procurement 
arrangements in Cheshire to 
ensure that the Council is 
achieving best value. 

Portfolio 
Holder 

Leader/Resources Nurture Strong 
Communities 

New item to 
be prioritised. 

TBA 

Shared Services Of the original 28 shared Portfolio Procurement and Nurture Strong New item to TBA 
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services, 11 have been 
disaggregated, and 5 are in 
transitional stage. The 
committee to receive a 
position statement on the 
current shared services 
arrangements and on 
proposals to set up 
Separate Legal 
entities(SLE’s) 

Holder Shared Services Communities be prioritised. 
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